Regular Meeting of the Houghton Lake Community Stei@oard of Education was held Monday,
November 17, 2008 in the Board of Education office.

Members Present: Maiani, Harned, Burger, DuquBtan, Scherer, and Fry.
Members Absent: None

Administration/Staff: Superintendent Injasouli&gil Harned, Melisa Akers, Heidi Palatka, Standbar,
Tonja Hinkston, and Jenny VanDuninen.

Press: Cheryl Holladay, Houghton Lake Resorter
Jeff Patrus, Roscommon County Herald News

Board President Harned called the meeting to caatiér30 p.m.

Business Manager, Matt Lewis, began a power pogggntation on the 2008/2009 budget amendment,
which illustrated the sources of school aid revetine Houghton Lake Community Schools enroliment
projections, historical data, and covered a syrsopisthe general fund budget. Michigan’s econoonisis
and the possibility of a mid-year reduction wergpthyed. He explained how the Athletic Progranncan
continue to be funded by the Boosters, and thaBts@d needs to begin discussing other option® Hdod
Service Program on the other hand, has been vecgssful. The program has a surplus of funds t-ctira
only be spent on that program; (Food Service Fucashot be used for General Operations.

Board President Harned called a 5 minute break pribeginning the regular portion of the meeting.&85
p.m.

Others who arrived for the meeting:
Administration/Staff: Jack Kramer, Sue Milner, PAkin, and Sally Cotterman.

Visitors: Tracy Wilson and Bruce Dunn.

Board President Harned called the meeting backderat 7:00 p.m.
Citizen's Request to Address the Board of Educationnone

Superintendent’s Report

= All of the Veteran’s Day ceremonies - were onceragatstanding.

= Superintendent Injasoulian stated that the aatwithat he participated in during the Professional
Development day held November™l&ere excellent. Numerous great techniques to stelgents
learn were demonstrated, making this one of thePxedessional Development days.

= Technology Director, Mike Shaltz, is planning a tireg between the technology committee
members and Brad Hemmes, to be proactive on thedémgy projects and maximize the bond issue
dollars.

= Since the gym floor moisture problem still exis®adney Conlon from Bay Area Specialty Flooring
Company — will be visiting the district next weekdatry to elevate the moisture from the wood by
making a few cuts into the floor.

= Superintendent Injasoulian will be attending thadrduncheon tomorrow, for the Alternative
Education students.

»= The following scheduled Board of Education meetingsd to be rescheduled since they conflict
with other events: the January 6, 2009 work sessithitoe cancelled and be replaced with a Board
Retreat scheduled for Saturday, January 10, 200@.work session scheduled for April 6, 2009,
conflicts with spring break, so that will be movwedhe following Monday, April 18. The senior
awards is the same day as the May 18, 2009 reBokmd meeting, therefore, the Board meeting will
be rescheduled to May 11, 2009.



Discussion Iltems

Board President Harned stated that he wanted tdiongmow outstanding the Veteran’'s Day program was
again, and recommends everyone to attend — ifihegg not done so. Also, that the following three
discussion items would need to be added onto thedsg

1) Bond Issue Report update

2) Hiring a consultant to complete a supendent search

3) ROTC Program at Houghton Lake Communitlyd®t District

The Administrative and Budget Board Reports weveekeed.

Band Overnight Trip
The first reading took place on a request frombitied students to take an overnight trip to Chicago,
April 20009.

Budget Amendment and Bond Survey

A power point presentation outlining the budget admeent took place prior to the regular portionta t
meeting. Matt Lewis informed the Board that bidsd bond survey company were obtained, and thedbw
bidder was a local company. There is an actian @ the agenda for the Board to accept the bid.

Alternative Education Program Counselor
Board discussion took place regarding the greal fagea counselor to help the students at the Adtve
Education Program.

Hire a consultant

Board consensus was for the district to hire a aibast to conduct the Superintendent Search.

Motion by Duquette, Supported by Dean to add hiargpnsultant from MASB to begin the Superintendent
Search on as an action item. Motion carried. ¥dso O.

ROTC Program

Board discussion took place on the number of stisdarour school district that have an intereshim
military. Board requested Superintendent Injasoutod collect information on establishing a ROTC
program in Houghton Lake School District and bnnaterial back to the Board for review.

Board Presentation

Bruce Dunn, Maner, Costerisan & ElIB.C, addressed the Board to present the outcome ainthigal audit.
Mr. Dunn complimented the Board on all the hardiglens that had to be made and complimented
Superintendent Injasoulian, Matt Lewis, and therBaxfice staff. Stating that the district has raadvery
impressive turn around which took a lot of hard kvoHe added that the Food Service and Athletic
Programs are running very well. He briefly expéarthe different accounts to the Board, indicathrag the
retirement account alone takes 1.4 million doltzrthe budget. The district needs to have appraieiy
10% - 15% of its budget in the bank to use for dash otherwise; districts have to borrow fundsrrehe
bank for payroll and operational expenditures.

Board President Harned gave thanks to Bruce Dudrhenfirm for doing such a good job. Mr. Dunn @ga
complimented our new business manager and the veoirkéhe Board office.

Tracy Wilson, School Health Services Coordinatddrassed the Board to request their continued stppo
They will be submitting their renewal applicaticr State/Federal funding. Documentation illustrgti
Board approval along with a proposed interagencgeagent if the health center becomes state furgled i
necessary. She briefly described all the sentloeglinic provides (everything a primary physiczan do)
along with some history of the School Based He@khter.

Citizens Second Request to Address the Boardnene



Action Items

Consent Agenda

Motion by Dean, supported by Duquette, to apprireecbnsent agenda as presented, the minutes of the
special meeting held November 3, 2008: along tiénfollowing expenditures for the month of October
2008: General Fund $604,034.73, Food Service $@®B69and Athletics $36,786.93.

Motion carried. Yes 7, No O.

Budget Amendment Resolution
Motion by Duquette, supported by Maiani to apprtweattached 2008/2009 Budget Amendment #1 —
Option 2 ($100 proration to $7,216) as presentddtion carried. Yes 7, No O.

Bond Survey — Bid Accepted

Motion by Maiani, supported by Duquette to accépthid from North Central Survey, Inc. from
Prudenville, Michigan, in the amount of $15,860f00the purpose of surveying our grounds to belén t
first project of our bond issue. Motion carriedes 7, No 0.

Counselor for the Alternative Education Program

Motion by Dean, supported by Duquette to approeehihing of a full-time counselor with full benefibnly
for the individual employee for the Alternative Edtion Program for the remainder of the 2008/2009
school year. Motion carried. Yes 7, No O.

Consultant for Superintendent Search
Motion by Duquette, supported by Dean to contratt MASB Consulting Service to assist the distict
finding and contracting a replacement for the irgiiSuperintendent. Motion carried. Yes 7, No 0.

Motion by Duquette, supported by Maiani to adjotira meeting at 8:52 p.m. Motion carried Yes 7,0No



