Minutes of May 3, 2010 Special Meeting

The Board of Trustees
Houghton Lake Community Schools


A Special Meeting of the Board of Trustees of Houghton Lake Community Schools was held Monday, May 03, 2010, beginning at 7:00 PM in the Board of Education Meeting Center.

Members Present
Harned, Maiani, Dean, Duquette, Scherer, Fry, Burger

Administration/Staff
Kevin Murphy, Matt Lewis, Susan Tyer, Brent Cryderman, Pam Akin, Stan Gardner, Gail Harned, Tonja Hinkston, Lori Warson, Sally Cotterman, Alicia Thompson, Darlene Roberts, Jill Trahan, John Earley, Paula Youngberg, Deb Markiewicz, George Reiger, Darrell Partenio, Jon Lemire

Visitors
Larry VanWert, Dave Johnson, Rod Bauer

Press
Cheryl Holliday, Houghton Lake Resorter

1.  Call Special Meeting to Order - Pledge of Allegiance
2.  Approve Minutes of Previous Meeting
     	Motion by Duquette, support by Scherer to approve the minutes of the April 19, 2010 Regular           	Meeting with the addition of the time the meeting was adjourned to be supplied by Secretary 	Maiani.  All in favor, motion carried. Yes 7, No 0.
3.  Citizen's Request to Address the Board of Education
	Paula Youngberg addressed concerns about comments made by the superintendent at a 	curriculum meeting regarding para-pros. Lori Warson addressed concerns about a comment 	made by the superintendent regarding teachers’ attendance, and commented about the 	superintendent’s attendance. Rod Bauer with RCL Construction addressed the method of 	awarding the bond bid contract to the low qualified bidder based on the low bid vs. past 	contracts.
4.  Board Presentation - Alternative Ed
	Darrell Partenio and Jon Lemire power point presentation on Earth Day
5.  Discussion Items
	A.  First Reading - FTE Reduction at Collins Elementary – Presenter Pam Akin
	B.  First Reading - 2010 Tax Collection Agreements
	C.  First Reading - COOR ISD 2010-2011 Budget
	D.  First Reading - Race to the Top
	E.  Second Reading - Sr. Class Overnight Trip
	F.  Second Reading – Acceptance of Bond Project Bids

6.  Citizen's Second Request to Address the Board of Education
            - pertaining only to the agenda items listed above
7.  Board Opportunity to Make a Comment/Statement
	Mr. Harned reminded the audience to exercise their right to vote at the Tuesday School Board 	Election.
8.  Superintendent's Report - Financial Report
	Matt Lewis – discussion on what is new with the state.
9.  Action Items
	A.  Sr. Class Overnight Trip - Motion by Duquette, support by Scherer to approve trip to Cedar 	Point with at least 50 students. All in favor, motion carried. Yes 7, No 0.
	B.  Award of Bond Project Bids - Discussion by Harned re: school law and accepted bids based 	on qualification. Mr. Lewis and GMB recommended not going with the lowest bidder but with 	the lowest qualified bidder.   Motion by Dean, support by Duquette to accept the base bid of 	Windemuller Electric in the amount of $449,100 as presented at a public bid opening on April 	12, 2010, for the bond project work to be completed during the summer of 2010. All in favor, 	motion carried. Yes 7, No 0.
	C.  Award of Bond Project Bids - Motion by Duquette, support by Fry to accept the base bid of 	Grand Traverse Construction, plus alternates 4 through 8, for a total contract price of $714,330 	as presented at a public bid opening on April 12, 2010, for bond project work to be completed 	during the summer of 2010. All in favor, motion carried. Yes 7, No 0.
10.  Correspondence
11.  Closed Session – Negotiations
	Motion by Duquette, supported by Maiani to go into closed session. All in favor, motion carried. 	Yes 7, No 0. Meeting adjourned at 7:43 pm. Board took a 10 minute break before going into 	closed session.  Closed Session opened at 7:50 pm and adjourned at 9:00 pm.
12.  Adjourn
	Motion by Duquette, support by Maiani to adjourn Special Meeting.  All in favor, motion carried.  	Yes 7, No 0.


