
HOUGHTON LAKE COMMUNITY SCHOOLS 
Board of Education 
February 4, 2008 

WORK SESSION MEETING MINUTES 
 
 
 
Called to order at 7:00 pm 
 
Present: Bill Burger, Tom Dean, Ron Duquette, Jim Haf, Dave Harned, Pete Injasoulian, 
Merry Maiani, Tanna Stuck, Matt Lewis 
 
Admin/Staff:  Stan Gardner, Gail Harned, Pete Injasoulian, Matt Lewis, Patti Caswell 
 
Citizen’s Request to Address Board:  None 
 
Superintendents Report 
 

Tomorrow, Tuesday, at 2:00 pm Pete will participate in conference call 
with Beverly Bonning, Studer-Barch and GMB. They will have further 
discussion on the bond issue. 
 
On Friday, February 1, Tonya Perry officially took over the Middle 
School Assistant Principal position. She has been contracted until spring. 
Pete is researching approaches to middle school discipline. 
 
There is a leak in the concrete under the H.S. Gym floor. Flood 
Professional is monitoring the problem and will meet with Pete, John 
Early, and an engineer to discuss the problem and solutions. 
 
Pete invited Board members to join him February 23 at the Houghton 
Lake Play House to enjoy a dinner theater put on by the Kirtland 
Community Players. 

 
Work Session Topics 
 

After a short break, the Board, Pete and Matt Lewis reviewed Board 
Policy Section 3000 (Fiscal Management) and recommended some 
changes and updates. 
 
Board Policy Section 4000 will be reviewed at the March work session. 

 
Correspondence:  None 
 
Adjourned at 9:50 pm 


